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List of 200+ Tools

DEMAND METRIC

Account Executive Job Description
Account Scoring Index

Account Status & Action Plan Tool
Activity Reporting Tool

Ad Agency RFI Template

Ad Agency RFP Template
Advertisement Evaluation Matrix
Advertising Calendar & Budget
Advertising Plan Checklist

Agency Selection Tool

Balance Sheet

Balanced Scorecard Strategy Map

Bid or No-Bid Assessment

Blog Policy

Brand Perception Survey

Brand Strategy Scorecard Tool
Branding Selection Tool

Build vs. Buy Decision Matrix

Business Alignment Tool

Business Case Template

Business Objectives Matrix

Business Requirements Template
Business Strategy Plan

Case Study Template

Cash Flow Forecast

Change Management Plan

Change Management Readiness Assessment
Change Management Strategy Scorecard
Code of Conduct Policy

Competitive Ad vs PR Analysis Tool
Competitive Analysis Tool

Competitive Website Analysis Tool
Consultant Evaluation Matrix

Core Competencies Assessment
Creative Brief Template

Creative Director Job Description

CRM Administrator Job Description
CRM Consulting Partners Revealed

CRM Consulting Services RFP

CRM Readiness Assessment Tool

CRM System RFP Template

CRM Vendor Evaluation Matrix
Customer Profile Template

Customer Satisfaction Survey Template
Customer-Centricity Checklist
Dashboard Readiness Assessment
Department Budget Template
Department Goals Template

Direct Mail Marketing Database
Director of Business Development Job Desc.
Director of Human Resources

Director of Marketing Job Description
Director of Sales Support Job Description
Director of Website Development Job Description
Due Diligence Checklist

Email Marketing Calculator

Email Marketing Database

Email Marketing Vendor Evaluation Matrix
Employee Holiday Calendar 2008
Employee Holiday Calendar 2009
Employee Satisfaction Survey

Non-Disclosure Agreement Template
Objection Response Tool

Office Evaluation Matrix

Office Opening Checklist

Online Advertising ROI Calculator
Operations Manager Job Description
Partnership Application Form

Partnership Marketing Agreement
Partnership Marketing Evaluation Matrix
Partnership Marketing Maturity Assessment
Partnership Marketing Strategy Scorecard
Performance Review Template

Post Conference Survey

Post-Project Evaluation

Press Release Template

Privacy Policy Template

Product Development Charter

Product Development Evaluation Matrix
Product Development Maturity Assessment
Product Development Priority Index
Product Development Process Diagram
Product Development Schedule

Product Feature Competitive Analysis
Product Feature Priority Tool

Product Feature Release Schedule
Product Feature Request Form

Product GAP Analysis Tool

Product Launch Checklist

Product Lifecycle Matrix (Boston Square)
Product Management Director Job Desc.
Product Management Strategy Scorecard
Product Marketing Manager Job Description
Product Positioning Tool

Product Profitability Analysis Tool
Product Profitability Matrix

Product Requirements Document
Product Roadmap

Product Sales Analysis Tool

Product Sanity-Check Tool

Product Success Drivers Quadrant
Project Change Request Form

Project Charter

Project Closure Checklist

Project Management Maturity Assessment
Project Management Policy

Project Management Portfolio

Project Manager Job Description

Project Priority & Status Report

Project Priority Index

Project Request Form

Project Schedule

Project Work Breakdown Structure
Public Relations Plan Template

Qualified Lead Definition Tool

Referral Partnership Agreement

Risk Analysis (Fishbone) Tool

Risk Assessment Tool

Risk Mitigation Checklist

Sales & Marketing Performance Dashboard
Sales Analysis Tool

Sales Call Reporting Tool
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List of 200+ Tools

DEMAND METRIC

Event Planning Checklist

Events Database

Events Manager Job Description

Exit Interview Questions Tool

Expense Reporting Tool

Extranet Development Checklist

Feature Advantage Benefit Tool

Financial Resource Request Form

GAP Analysis Tool (Advanced)

GAP Analysis Tool (Basic)

Graphic Use Exemption Form

Graphic Use Policy

Incident Report Template

Income Statement

Individual Goals Template

Inside Sales Manager Job Description
Interview Evaluation Matrix

Interview Questions Tool

Intranet FAQ Worksheet

Intranet Optimization Checklist

Intranet Usage Survey

Key Account Planning Tool

Key Performance Indicators Worksheet
Key Success Factors Tool

Lead Acquisition Model

Lead Generation Maturity Assessment
Lead Generation Strategy Scorecard

Lead Scoring Index Tool

Manager Technical Support Job Description
Market Requirements Document

Market Research Report

Marketing Analyst Job Description
Marketing Automation Consulting RFP
Marketing Automation Maturity Assessment
Marketing Automation System RFP
Marketing Automation Vendor Evaluation Matrix
Marketing Automation Vendors Matrix
Marketing Communications Budget
Marketing Communications Plan Template
Marketing Communications Priority Index
Marketing Coordinator Job Description
Marketing Measurement Maturity Assessment
Marketing Skills Matrix

Media Relations Database

Media Specialist Job Description

Meeting Agenda Template

Meeting Minutes Template

Sales Effectiveness Assessment
Sales Effectiveness Strategy Scorecard
Sales Forecasting Tool (Basic)

Sales Growth Team Charter

Sales Growth Teams Drive Revenue
Sales Opportunity Pipeline

Sales Presentation Template

Sales Productivity Metrics (daily)
Sales Productivity Metrics (monthly)
Sales Productivity Metrics (quarterly)
Sales Proposal Template

Sales Script Template

Sales Skills Assessment

Sales Support Checklist

Sales Support Effectiveness Survey
SPIN Selling Questions Tool
Stakeholder Analysis Matrix

Steering Committee Charter Template
STEP Industry Analysis Tool
Succession Management Matrix
Sustainability Report Template
SWOT Internal Analysis Tool
Technical Writer Job Description
Terms of Use Policy Template
Territory Management Checklist
Time Management Schedule

Trade Promotion Evaluation Matrix
Trade Promotion ROI Calculator
Tradeshow Evaluation Checklist
Tradeshow Evaluation Matrix
Tradeshow Lead Capturing Form
Tradeshow Program ROI Calculator
Tradeshow ROI Calculator

Training Manager Job Description
Vendor Consolidation Checklist

Vice President of Marketing Job Description
Web Audit Report Tool

Web Infrastructure Checklist

Web Marketing Strategy Scorecard
Web Metrics Reporting Tool

Web Requirements Document

Web Requirements Priority Index
Webmaster & SEO Expert Job Description
Website Design Budget

Website Design RFP Template
Website Program Action Plan
Website Vendor Evaluation Matrix



